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Foundation Nepal, formerly The Nepalese Children’s Foundation, is an Irish registered charity (NGO) set up by Irish woman Nicky Deasy in December 2006 to help the most vulnerable in impoverished Nepali villages to work their way out of poverty, giving them a hand up, not a hand out.
Foundation Nepal’s mission is to develop a cost-effective, sustainable and lasting solution to end extreme poverty in developing countries – to design a blueprint model that really counters existing challenges and is sustainable post exit.  It is hard to believe, and yet today, over one billion people, one in every six people in the world, live on less than US$1 per day, and every day is a huge struggle for survival for themselves and their children.  Nicky's aim is that her low-cost model can be rolled out to any developing country so that this kind of endemic and abject poverty can be a thing of the past, in a cost effective and affordable way.  The same core problems of malnutrition, poor healthcare, lack of clean water and sanitation, low rates of adult literacy and low household income exist world-wide.  However, most aid programmes are simply too expensive for Western governments and NGOs to implement, and/or are unaffordable for local people to sustain once the NGO has left and the programme is finished, so cost effectiveness is a pre-requisite for sustainability.  This is at the core of Foundation Nepal’s work.
Foundation Nepal takes an integrated, cross sectoral, holistic approach to helping people get out of the poverty trap.  While many NGOs focus their work on specific issues such as healthcare, education or food production/food distribution, due to their expertise in these issues, Foundation Nepal aims to deliver a 'one-stop shop' solution which addresses most of the complex and reinforcing issues that cause extreme poverty.  This integrated approach is less expensive to administer than the often complex business of multiple organisations, each addressing separate issues and co-ordinating their separate operations to provide an integrated solution.  Foundation Nepal works mainly with mothers and low caste families, the poorest and most vulnerable in society, enabling them to help themselves through food production, micro-finance and micro-business opportunities, as well as providing healthcare and educational support where it is needed most.
Foundation Nepal’s objective is to be the Ryanair of the charity world and use a very low cost model.  Rather than hiring Westerners, the NGO trains up and employs local people to provide key services.  This keeps costs down by paying local people local wages and also works to make programmes more sustainable.  Foundation Nepal also has a team of volunteers in Ireland who provide a wide range of professional services, along with general assistance and support on fundraising, for free.  In addition, CEO Nicky Deasy takes no remuneration for her full time work.
“We aim to be the Ryanair of the charity world, getting as much as possible out of every euro of funding.  We set ourselves clear targets that are tied to financial inputs, and we provide transparent and timely financial information.  This allows our donors to measure the return on investment of our programmes, and ultimately our ability to deliver a real solution to extreme poverty, in a cost-effective way”, comments Nicky.
Foundation Nepal brings a business approach to the charity world, in everything it does.  Through micro business, people are given a means to earn a living.  By earning a cash income, families can use this money to invest in their land, buy food, medicines, educational materials, whatever they need.  Earning money empowers people, raises their status and means they do not become dependent on aid programmes such as free rice distribution.  It is also very sustainable – families will continue to earn a living with their businesses and vocational skills long after the NGO has exited, giving a hand up, not a hand out. 

“A business approach underpins all our work and this business-like approach to the charity world permeates all aspects of our work, combining altruism with effectiveness”, adds Nicky.
Last year, in collaboration with local communities in disadvantaged areas of Nepal, Foundation Nepal provided healthcare to 29,440 people, delivered healthcare and hygiene training to 5,581 people, completed the building of a school for 300 students, purchased education materials for 1,500 children, trained 670 mothers on agri-business, ran pilot programmes in agri-business with 245 households in three villages, which increased average household income by 10% - 27% in the first year, and ran pilot programmes to improve seeds for core staple crops like maize which showed a 60% increase in yield, as well as employing three part-time staff in Ireland and completing a rebranding process, all on a tight budget of c. €130,000.

The aim is to exit each village within a five - seven year timescale, once funding is in place, and leave behind an empowered and self-sufficient community that can continue the work begun by Foundation Nepal.  Short-term projects include the building of a safe birthing centre (prior to Foundation Nepal’s arrival, only 2% of births were supervised by a skilled medical attendant and many women gave birth in their household’s cowshed), expanding women’s literacy programmes, developing an irrigation centre for one village and constructing a community and education centre.  Five year targets include halving the child and maternal mortality rates, halving malnutrition, doubling the percentage of children enrolled in primary school and trebling female literacy.  For further information visit: www.foundation-nepal.org
- Ends –
Notes to Editors:

· Foundation Nepal has an extensive photographic library, which publications are free to access subject to photography being credited to the organisation
· Foundation Nepal has signed the Dóchas Code of Conduct on Images and Messages – see www.foundation-nepal.org/code.  Please send your feedback to info@foundation-nepal.org.

· Nicky Deasy, CEO is available for interview and comment on a range of Nepal, NGO and governance related issues

For media information contact: Amber Walsh Olesen, Mobile: 087 9688542
amber.walsh@foundation-nepal.org

ABOUT NEPAL:

















Lying between India and China (Tibet), Nepal is one of the poorest countries in the world


Poverty levels in Nepal are similar to the sub-Saharan African countries of Uganda and Rwanda


Foundation Nepal works in Humla, one of the poorest and most isolated districts of Nepal, perched high in the Himalayas in the far north-west of the country and home to 45,000 people


In Humla, the nearest road is a 10-day walk away and basic infrastructure such as electricity, roads and bridges is largely non-existent


Chronic food shortages are common in Humla, with 65% of children under five suffering from malnutrition and in some communities only 70% of children living to see their fifth birthday








THE BOARD OF    FOUNDATION NEPAL:
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Nicky Deasy reviews the 2010 workplan with Chairman Frank Cronin


Foundation Nepal is governed by a voluntary board of directors with responsibility for strategic planning, major financial decisions and fundraising:


 	Frank Cronin (Chairman)


 	Bríd Whelan


 	Nicky Deasy











A VOLUNTEER DRIVEN ORGANISATION


Foundation Nepal relies on skilled volunteers to give of their time and talents to enable the maximum amount of donated funds to be invested in projects in Nepal  


Volunteers don’t just fundraise!  In Ireland, more than 40 people have volunteered their time assisting with marketing, public relations, public affairs, event management, database management and online communications


From May 2010, Foundation Nepal will be bringing volunteers to Nepal to work on various programmes including the construction of a volunteer and education centre, teacher training and teaching English to children in the local school  











A mother brings her sick child to a Foundation Nepal health post in Humla











